The decision loop, partitioned by the judgment boundary

A cybernetic control system. Outcomes revise policy; ownership transfers only at the seam.

THE JUDGMENT BOUNDARY

the live edge; the single line where ownership transfers

¢ - OUTCOME
results observed; the loop's feedback element

STANDING ACCOUNTABILITY
the Policy Loop owner is accountable for the lag
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the state asserybled to decide

m - POLICY

the rule, encoded or tacit, that turns
the information set into a commitment
human-owned, change control

HAND UP
to the name

eceiving loop, on type

T - TRIGGER
the event that opens the loop

LEGEND

—> Execution flow (machine-owned) - - - -p Feedback: ¢ revises i

POLICY ON THE PATH

Every commitment passes through
policy. m maps the information set

to the commitment; it is not bypassed.

CYBERNETIC CONTROL

A closed loop: outcomes produce
feedback that revises policy, which
governs future decisions.

THE JUDGMENT BOUNDARY
The central safety and accountability
artifact. It partitions judgment,

not execution.

olicy Loop revises m; re-enters the maching loop
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—> Hand up + policy update (activation)

HAND UP, NEVER DOWN

Agents escalate to a named human
loop when outside policy. They never

delegate downward.

agents may always hand up, never hand down

THE HUMAN-OWNED LOOPS
Humans own loops; they are not in the loop. Exactly three classes.

POLICY LOOP

Owns the rules that govern the agents: thresholds,
watchlists, budget lines, boundaries. Owns 1.

Periodic cadence - the accountable owner

TRADE-OFF LOOP

Owns the calls the numbers do not settle. The agent
surfaces options; the human owns the commitment.

Event-driven cadence

MEANING LOOP

Owns pattern interpretation across instances: what it
means and what we do about the relationship.

Periodic review

The Policy Loop owner also owns the machine loop's outcomes.
"The agent decided" is never an account of anything.

The judgment boundary (the seam) » Standing accountability

SEPARATE PHENOMENA
Execution, feedback, ownership, and
accountability are different relations
and read in different visual languages.

HUMANS OWN LOOPS

Policy, Trade-off, Meaning. Humans

do not step into machine loops; they
own the outcomes across the seam.
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